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PRECONSTRUCTION ACTIVITIES
1000 CONSTRUCTION 0 06MAR09
1002 80% CD PROGRESS SET 15 06MAR09 27MAR09
1006 UGA REVIEW 80% 10 06MAR09 27MAR09
1008 COMPLETE 25 06MAR09 17APR09
1028 80% CD ESTIMATE 0 30MAR09
1014 BID CONST DRAWINGS 25 20APR09 03JUN09
1016 FIRE MARSHALL 20 20APR09 01SEP09
1020 UGA REVIEW 1 20APR09 25JUN09
1017 GMP COST ANALYSIS & 15 04JUN09 30JUL09
1018 UGA REVIEW GMP 5 16JUL09 30JUL09

COMPONENT CHANGE ORDER #1
1004 CCO #1 15 06MAR09 25MAR09
1022 PRE-BID FOR CCO #1 0 18MAR09
1024 CCO #1 BIDS DUE 0 25MAR09
1026 POST BID INTERVIEWS 0 02APR09
1010 UGA REVIEW CCO #1 10 13APR09 11JUN09
1012 CCO #1 45 11MAY09 16JUL09
1030 EXTERIOR STAIRWELL 10 07DEC09 15DEC09

COMPONENT CHANGE ORDER #2
1032 PREPARE AND 10 11JUN09 25JUN09
1036 CONTRACT CCO2 1 09JUL09 09JUL09
1034 CONTRACT CCO2 3 03AUG09 31AUG09
1040 CONTRACT CCO2 3 03AUG09 31AUG09
1042 CONTRACT CCO2 3 03AUG09 31AUG09
1038 CONTRACT CCO2 1 26AUG09 31AUG09

CONSTRUCTION
1044 BASEMENT SUBGRADE 25 08JUL09 24AUG09
1046 BASEMENT SLAB 5 10JUL09 15JUL09
1052 SHORE & DEMO WEST 10 03AUG09 02SEP09
1054 EXCAVATE & POUR 5 21AUG09 15SEP09
1140 EXCAVATE & POUR 5 24AUG09 30SEP09
1058 UNDERSLAB PLMBG 5 02SEP09 17SEP09
1144 EXC & POUR EQUIP 5 09SEP09 17SEP09
1048 EXCAVATE & POUR 5 01OCT09 07OCT09
1060 PREP & POUR 5 01OCT09 22OCT09
1056 SET STRUCTURAL 15 08OCT09 18NOV09
1106 CMU ELEVATOR & 30 08OCT09 20JAN10
1094 INSTALL LIGHTS & 10 15OCT09 03NOV09
1050 FORM & POUR 7 26OCT09 19NOV09
1076 ROUGH CARPENTRY 15 18NOV09 27NOV09
1070 SPRINKLER ROUGH-IN 30 23NOV09 11FEB10
1062 FRAME METAL STUDS 30 01DEC09 28JAN10
1068 HVAC ROUGH-IN 30 01DEC09 28JAN10
1148 ELECTRICAL ROUGH-IN 5 01DEC09 09DEC09
1152 INSTALL SMOKE BARIER 20 01DEC09 17DEC09
1146 SET HVAC EQUIPMENT 3 03DEC09 04DEC09
1154 FLOOR JOIST 10 07DEC09 31DEC09
1064 PLUMBING 15 11DEC09 02MAR10
1066 ELECTRICAL 30 14DEC09 02MAR10
1120 INSTALL VENT WELL & 15 14DEC09 22JAN10
1156 EXCAVATION @ 1ST 10 14DEC09 31DEC09
1114 STORM DRAINAGE & 5 28DEC09 19JAN10
1150 CONTROL WIRING 5 06JAN10 11JAN10
1142 SPRINKLER ROUGH-IN 15 11JAN10 20JAN10
1160 HVAC LOW PRESSURE 15 13JAN10 04MAR10
1072 INSULATE HANG AND 45 20JAN10 06APR10
1074 MECH ROUGH - IN @ 35 20JAN10 08APR10
1124 EXTERIOR CARPENTRY 15 20JAN10 22APR10
1116 UNDERGROUND 5 01FEB10 02MAR10
1126 EXTERIOR STUCCO 35 10FEB10 30APR10
1086 REMOVE & INSTALL 20 17FEB10 22MAR10
1176 PLUMBING ROUGH-IN 8 24FEB10 08MAR10
1178 ELECTRICAL ROUGH-IN 15 24FEB10 16APR10
1130 INSTALL 3 26FEB10 26FEB10
1132 WATERPROOF VENT 3 26FEB10 26FEB10
1174 MEP INSPECTION (2&3 0 04MAR10
1108 INSTALL ELEVATOR 20 08MAR10 17MAR10
1118 INSTALL METAL STAIRS 3 19MAR10 26MAR10
1182 MEP INSPECTION 1ST & 1 24MAR10 25MAR10
1078 INTERIOR FINISH 25 31MAR10 03JUN10 0
1180 INSULATE HANG & 15 31MAR10 20MAY10
1186 FINISH DRYWALL IN 5 05APR10 12MAY10
1082 INTERIOR PRIME 1ST 10 06APR10 13MAY10
1128 ROOFING & SHEET 10 06APR10 23APR10
1184 FINISH ELECTRICAL IN 2 13APR10 18MAY10
1162 INSTALL WOOD 10 15APR10 14MAY10
1080 HANG DOORS 6 21APR10 28MAY10
1110 INSTALL METAL STAIRS 3 21APR10 20MAY10
1134 GLASS AND GLAZING 3 21APR10 27APR10
1158 INSTALL EXTERIOR 5 21APR10 27APR10
1170 FINISH DRYWALL 10 21APR10 30APR10
1084 CEILING GRID 10 23APR10 14MAY10
1168 INSTALL CABINETWORK 5 29APR10 20MAY10
1138 EXTERIOR PAINTING 10 03MAY10 07JUN10 6d
1096 HVAC TRIM OUT 10 06MAY10 01JUN10 10d
1098 INSTALL CERAMIC 3 10MAY10 13MAY10
1188 HVAC TEST & BALANCE 20 10MAY10 24MAY10
1088 FINISH COAT PAINTING 10 11MAY10 10JUN10 0
1166 SAND & 2 COAT WOOD 6 13MAY10 29MAY10
1100 INSTALL PLUMBING 3 17MAY10 01JUN10 10d
1090 FLOOR COVERING 7 18MAY10 01JUN10 10d
1122 EXTERIOR CONCRETE 10 18MAY10 04JUN10 6d
1172 PRIME & 1ST COAT 7 25MAY10 01JUN10 4d
1092 INSTALL ACCES. & 2 27MAY10 07JUN10 6d
1208 PIV AND EXTERIOR FINE 7 27MAY10 04JUN10 7d
1210 FINAL CLEAN UP 4 01JUN10 15JUN10 0
1104 INSTALL CEILING TILE 3 01JUN10 03JUN10 7d
1164 INSTALL WOOD TREADS 2 01JUN10 02JUN10 24d
1102 SPRINKLER TRIM OUT 1 04JUN10 04JUN10 7d
1136 INSTALL EXTERIOR 3 07JUN10 09JUN10 6d
1206 FINAL INSPECTION 0 15JUN10 0
1200  PUNCH OUT 10 16JUN10 29JUN10 0
1204 DELIVER CLOSE-OUT 0 25JUN10 7d
1202 DE MOBILIZATION 5 30JUN10 06JUL10 0

CONSTRUCTION DOCUMENT - PROGRESS SET
80% CD PROGRESS SET ESTIMATE
UGA REVIEW 80% PROGRESS SET

COMPLETE CONSTRUCTION DRAWINGS
80% CD ESTIMATE REVIEW

BID CONST DRAWINGS
FIRE MARSHALL  REVIEW

UGA REVIEW
GMP COST ANALYSIS & PREPARE GM
UGA REVIEW GMP

CCO #1, DEMO/ABATEMENT BID
PRE-BID FOR CCO #1
CCO #1 BIDS DUE

POST BID INTERVIEWS FOR CCO #1
UGA REVIEW CCO #1

CCO #1 DEMO/ABATEMENT WORK
EXTERIOR STAIRWELL  DEMOLITION

PREPARE AND APPROVE CCO#
CONTRACT CCO2 CONCRETE

CONTRACT CCO2 ELECTRICAL
CONTRACT CCO2 STEEL
CONTRACT CCO2 GENERAL TRADES/CARPENTRY
CONTRACT CCO2 MASONRY

BASEMENT SUBGRADE  EXCAVATION
BASEMENT SLAB REMOVAL

SHORE & DEMO WEST INT LOAD BEARING WALL
EXCAVATE & POUR ISOLATED PIER FOOTING

EXCAVATE & POUR STAIR FOOTING
UNDERSLAB PLMBG ROUGH-IN @ BASEMENT
EXC. & POUR EQUIP PAD

EXCAVATE & POUR CONTINOUS FOOTINGS
PREP & POUR BASEMENT SLAB

SET STRUCTURAL STEEL & LVL AT INTERIOR WALLS
CMU ELEVATOR & STAIR SHAFT

INSTALL LIGHTS & ELECTRICAL TRIM OUT
FORM & POUR RETAINING WALLS & ALL PADS
ROUGH CARPENTRY WORK

SPRINKLER ROUGH-IN
FRAME METAL STUDS
HVAC ROUGH-IN BEFORE SHEETROCK

ELECTRICAL ROUGH-IN @ FLOOR JOISTS
INSTALL SMOKE BARIER DRYWALL @ FLR JST

SET HVAC EQUIPMENT IN BASEMENT
FLOOR JOIST REPAIR(1ST FLOOR

PLUMBING ROUGH-IN(2&3)
ELECTRICAL ROUGH-IN(2&3)

INSTALL  VENT WELL & MECH. WELL
EXCAVATION @ 1ST FLOOR CRAWLSPACE

STORM DRAINAGE & EXTERIOR TIE IN
CONTROL WIRING ROUGH-IN @ FLOOR JOISTS

SPRINKLER ROUGH-IN @ FLOOR JOISTS
HVAC LOW PRESSURE ROUGH IN

INSULATE, HANG, AND FINISH DRYWALL(2&3
MECH ROUGH - IN @ BASEMENT

EXTERIOR CARPENTRY WORK
UNDERGROUND CHILLED WATER LINES

EXTERIOR STUCCO WORK
REMOVE & INSTALL NEW WINDOWS

PLUMBING ROUGH-IN 1ST FLR & BASEMENT
ELECTRICAL ROUGH-IN 1ST & BASEMENT

INSTALL WATERPROOFING @ ELEV & RET WALLS
WATERPROOF VENT WELLS

MEP INSPECTION (2&3)
INSTALL ELEVATOR
INSTALL METAL STAIRS & RAILINGS(SOUTH
MEP INSPECTION 1ST & BASEMENT

INTERIOR FINISH CARPENTRY
INSULATE, HANG & FINISH 1ST FLR & BASEMENT

FINISH DRYWALL IN STAIRWELLS
INTERIOR PRIME , 1ST COAT PAINT

ROOFING & SHEET METAL
FINISH ELECTRICAL IN STAIRWELLS
INSTALL WOOD FLOORING

HANG DOORS
INSTALL METAL STAIRS & RAILINGS(NORTH

GLASS AND GLAZING
INSTALL EXTERIOR BRICK MOLD
FINISH DRYWALL INTERIOR IN STAIRWELLS

CEILING GRID INSTALLATION
INSTALL CABINETWORK

EXTERIOR PAINTING
HVAC TRIM OUT

INSTALL CERAMIC
HVAC TEST & BALANCE

FINISH COAT PAINTING
SAND & 2 COAT WOOD FLOORING
INSTALL PLUMBING FIXTURES & TRIM OUT
FLOOR COVERING
EXTERIOR CONCRETE & MASONRY  WORK
PRIME & 1ST COAT STAIRWELLS
INSTALL ACCES. & SPECIALTIES
PIV AND EXTERIOR FINE GRADING AND SOD

FINAL CLEAN UP
INSTALL CEILING TILE
INSTALL WOOD TREADS
SPRINKLER TRIM OUT
INSTALL EXTERIOR HAND RAILS

FINAL INSPECTION
 PUNCH OUT
DELIVER CLOSE-OUT DOCUMENTS
DE MOBILIZATION
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SUBMITTAL PROCESS
2178 APPROVE 10 06JUL09 29JUL09
2162 SUBMIT ON 15 09JUL09 23JUL09
2168 SUBMIT ON FIRE ALARM 15 09JUL09 23JUL09
2036 SUBMIT ON ROUGH 15 15JUL09 22JUL09
2174 SUBMIT ON 15 20JUL09 22JUL09
2164 APPROVE ELECTRICAL 15 23JUL09 09OCT09
2170 APPROVE FIRE ALARM 15 23JUL09 04NOV09
2182 PROCURE 1 29JUL09 05AUG09
2018 SUBMIT ON MASONRY 15 03AUG09 10AUG09
2024 SUBMIT ON METAL 20 03AUG09 24MAR10
2030 SUBMIT ON METAL 20 03AUG09 11AUG09
2038 APPROVE ROUGH 10 03AUG09 17AUG09
2176 SUBMIT CONCRETE MIX 5 03AUG09 24AUG09
2138 SUBMIT ON HVAC 20 05AUG09 20AUG09
2156 SUBMIT ON CONTROL 15 05AUG09 20AUG09
2020 APPROVE MASONRY 10 10AUG09 26AUG09
2150 SUBMIT ON SPRINKLER 25 10AUG09 15OCT09
2032 APPROVE METAL 10 11AUG09 14OCT09
2040 PROCURE ROUGH 5 17AUG09 08OCT09
2140 APPROVE HVAC 15 17AUG09 01SEP09
2158 APPROVE CONTROL 15 20AUG09 01SEP09
2000 SUBMIT ON TERMITE 15 24AUG09 03SEP09
2144 SUBMIT ON PLUMBING 15 24AUG09 10SEP09
2180 APPROVE MIX DESIGN 5 24AUG09 01SEP09
2048 SUBMIT ON RUNING 15 01SEP09 28OCT09
2132 SUBMIT ON ELEVATOR 20 01SEP09 15SEP09
2072 SUBMIT ON  DOORS, 10 02SEP09 24SEP09
2142 PROCURE HVAC 40 02SEP09 01DEC09
2002 APPROVE TERMITE 10 04SEP09 17SEP09
2054 SUBMIT ON 15 09SEP09 10SEP09
2146 APPROVE PLUMBING 15 10SEP09 15SEP09
2114 SUBMIT ON PAINTING & 15 14SEP09 16OCT09
2056 APPROVE 10 15SEP09 15SEP09
2058 PROCURE 10 15SEP09 21OCT09
2062 APPROVE DRYWALL 10 15SEP09 12NOV09
2134 APPROVE ELEVATOR 10 15SEP09 07OCT09
2012 SUBMIT ON 20 16SEP09 22SEP09
2116 APPROVE PAINT AND 15 16SEP09 06JAN10
2148 PROCURE PLUMBING 20 16SEP09 14JAN10
2078 SUBMIT ON GLASS & 15 17SEP09 17SEP09
2080 APPROVE GLASS & 10 17SEP09 01OCT09
2004 PROCURE TERMITE 5 18SEP09 18SEP09
2120 SUBMIT ON 15 19SEP09 22SEP09
2122 APPROVE 10 22SEP09 09OCT09
2042 SUBMIT ON 15 23SEP09 01OCT09
2160 PROCURE CONTROL 20 23SEP09 22MAR10
2074 APPROVE DOORS 10 25SEP09 12FEB10
2060 SUBMIT ON DRYWALL 0 01OCT09 26OCT09
2082 PROCURE GLASS & 5 01OCT09 12JAN10
2044 APPROVE 15 02OCT09 03NOV09
2022 PROCURE MASONRY 10 08OCT09 01DEC09
2136 PROCURE ELEVATOR 40 08OCT09 03MAR10
2152 APPROVE SPRINKLER 15 15OCT09 03NOV09
2050 APPROVE RUNNING 10 28OCT09 24NOV09
2084 SUBMIT ON WOOD 10 02NOV09 08JAN10
2126 SUBMIT ON 15 02NOV09 18NOV09
2064 PROCURE DRYWALL 5 16NOV09 01DEC09
2128 APPROVE HORIZONTAL 10 18NOV09 03DEC09
2166 PROCURE ELECTRICAL 20 18NOV09 01DEC09
2052 PROCURE RUNNING 10 24NOV09 08MAR10
2046 PROCURE 25 01DEC09 07APR10
2154 PROCURE SPRINKLER 5 01DEC09 06JAN10
2130 PROCURE HORIZONTAL 20 03DEC09 08JUN10 20d
2014 APPROVE 10 07DEC09 18FEB10
2006 SUBMIT ON BRICK 15 01JAN10 02FEB10
2066 SUBMIT ON ROOFING 15 01JAN10 11JAN10
2090 SUBMIT ON EXTERIOR 15 01JAN10 19JAN10
2096 SUBMIT ON CERAMIC 15 01JAN10 24FEB10
2102 SUBMIT ON WOOD 15 01JAN10 12FEB10
2108 SUBMIT ON FLOOR 15 01JAN10 22JAN10
2086 APPROVE WOOD 10 08JAN10 14JAN10
2088 PROCURE WOOD 30 14JAN10 03FEB10
2070 PROCURE ROOFING 10 18JAN10 20JAN10
2092 APPROVE EXTERIOR 10 19JAN10 04FEB10
2110 APPROVE FLOOR 10 22JAN10 04FEB10
2008 APPROVE BRICK 10 02FEB10 04FEB10
2068 APPROVE ROOFING 10 04FEB10 10FEB10
2094 PROCURE EXTERIOR 10 04FEB10 16FEB10
2010 PROCURE BRICK 10 10FEB10 18MAY10
2112 PROCURE FLOOR 15 10FEB10 24MAR10
2118 PROCURE PAINT AND 5 10FEB10 24MAR10
2124 PROCURE 15 10FEB10 18MAY10
2076 PROCURE DOORS 20 12FEB10 07APR10
2104 APPROVE WOOD 10 12FEB10 12FEB10
2106 PROCURE WOOD 15 12FEB10 07APR10
2016 PROCURE 25 18FEB10 24MAR10
2098 APPROVE CERAMIC 10 08MAR10 19MAR10
2026 APPROVE METAL 2 15MAR10 22MAR10
2028 PROCURE METAL 10 15MAR10 23MAR10
2172 PROCURE FIRE ALARM 10 17MAR10 24MAR10
2100 PROCURE CERAMIC 15 24MAR10 08APR10

APPROVE REINFORCING
SUBMIT ON ELECTRICAL
SUBMIT ON FIRE ALARM SYSTEMS
SUBMIT ON ROUGH CARPENTRY MATERIALS
SUBMIT ON REINFORCING

APPROVE ELECTRICAL SYSTEMS
APPROVE FIRE ALARM SYSTEM

PROCURE REINFORCING
SUBMIT ON MASONRY

SUBMIT ON METAL FABRICATIONS
SUBMIT ON METAL RAILINGS
APPROVE ROUGH CARPENTRY MATERIALS
SUBMIT CONCRETE MIX DESIGN
SUBMIT ON HVAC
SUBMIT ON CONTROL SYSTEMS
APPROVE MASONRY

SUBMIT ON SPRINKLER SYSTEM
APPROVE METAL RAILINGS

PROCURE ROUGH CARPENTRY MATERIALS
APPROVE HVAC
APPROVE CONTROL SYSTEMS
SUBMIT ON TERMITE TREATMENT
SUBMIT ON PLUMBING

APPROVE MIX DESIGN
SUBMIT ON RUNING TRIM

SUBMIT ON ELEVATOR
SUBMIT ON  DOORS, FRAMES & HARDWARE

PROCURE HVAC MATERIALS & EQUIPMENT
APPROVE TERMITE TREATMENT

SUBMIT ON WATERPROOFING
APPROVE PLUMBING

SUBMIT ON PAINTING & FINISHES
APPROVE WATERPROOFING

PROCURE WATERPROOFING
APPROVE DRYWALL, ACOUSTICAL AND INSULATION

APPROVE ELEVATOR
SUBMIT ON ARCHITECTURAL PRECAST CONCRETE

APPROVE PAINT AND FINISHES
PROCURE PLUMBING MATERIALS & FIXTURES

SUBMIT ON GLASS & GLAZING
APPROVE GLASS & GLAZING

PROCURE TERMITE TREATMENT
SUBMIT ON ACCESORIES & SPECIALTIES

APPROVE ACCESSORIES & SPECIALTIE
SUBMIT ON CABINETWORK

PROCURE CONTROL SYSTEMS
APPROVE DOORS, FRAMES & HARDWARE

SUBMIT ON DRYWALL, ACOUSTICAL, INSULATION
PROCURE GLASS & GLAZING

APPROVE CABINETWORK
PROCURE MASONRY RESTORATION MATERIALS

PROCURE ELEVATOR
APPROVE SPRINKLER SYSTEM

APPROVE RUNNING TRIM
SUBMIT ON WOOD WINDOWS

SUBMIT ON HORIZONTAL LOUVER BLINDS
PROCURE DRYWALL, ACOUSTICAL
APPROVE HORIZONTAL LOUVER BLINDS
PROCURE ELECTRICAL MATERIALS

PROCURE RUNNING TRIM
PROCURE CABINETWORK

PROCURE SPRINKLER SYSTEM MATERIALS
PROCURE HORIZONTAL LOUVER BLINDS

APPROVE ARCHITECTURAL PRECAST CONCRETE
SUBMIT ON BRICK PAVERS

SUBMIT ON ROOFING AND SHEET METAL
SUBMIT ON EXTERIOR PLASTER SYSTEM

SUBMIT ON CERAMIC TILE
SUBMIT ON WOOD FLOORING

SUBMIT ON FLOOR COVERING
APPROVE WOOD WINDOWS

PROCURE WOOD WINDOWS
PROCURE ROOFING AND SHEET METAL MATERIALS

APPROVE EXTERIOR PLASTER SYSTEM
APPROVE FLOOR COVERING
APPROVE BRICK PAVERS
APPROVE ROOFING AND SHEETMETA
PROCURE EXTERIOR PLASTER SYSTEM

PROCURE BRICK PAVERS
PROCURE FLOOR COVERING
PROCURE PAINT AND FINISHES

PROCURE ACCESSORIES & SPECIALTIE
PROCURE DOORS , FRAMES & HARDWARE

APPROVE WOOD FLOORING
PROCURE WOOD FLOORING

PROCURE ARCHITECTURAL PRECAST CONCRETE
APPROVE CERAMIC TILE
APPROVE METAL FABRICATIONS
PROCURE METAL FABRICATIONS
PROCURE FIRE ALARM SYSTEM MATERIALS

PROCURE CERAMIC TILE
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