Garbutt/Christman

MEETING MINUTES

No. 00006
PROJECT TITLE: Parks Memorial Health Sciences MEETING DATE: 12/18/2007
LOCATION: Jobsite SUBJECT: Progress Meeting
DID
ATTEND | INITIALS| ATTENDEE NAME COMPANY NAME

Y BW Bennie Williams RSG

Y CG Charlie Garbutt Garbutt/Christman

N CB Chris Bell Georgia State Finance & Investment

Y ClG Chris Galopin Garbutt/Christman

N CH Chris Howell QBT

Y EL Ernest Lee Garbutt/Christman

Y FG Frank Giddens Mock Mechanical

N KC Kent Chipman Moisture Control

N LP Lester Purser Pyles Plumbing

Y SS Scott Siniard Mock Mechanical

Y Sean Moxley Garbutt/Christman

Y SC Stanley Comer Pyles Plumbing
ITEM STATUS STARTED DUE BALL IN COURT
00007 OLD 10/30/200°

Frank Gidden stated there would not be enough room above the door transoms for the return air system as designed on the drawings.
Something needs to be installed at return air penetrations to support the floor above.

11/6/07 - RFI1 #71, submitted on 10/31/07, addresses this issue and is still open.

12/4/07: RFI1 #71.1 was received and has been distributed to Mock Mechanical. Garbutt/Christman is waiting to hear from Mock

with regard to what direction to proceed in with the return air openings.
12/11/07: Frank Giddens will be on site 12/18 to discuss this issue

12/18/07: Frank Giddens will review with Scott Siniard after the meeting and submit pricing options to Garbutt/Christman

00009

OLD 11/6/2007

Chris Galopin discussed subcontractor compliance. In order for pay applications to be processed, subcontractors must have proper
insurance certificates, signed subcontracts, safety manuals, and MSDS on file with Garbutt/Christman. Non-compliance with any of
these items will hold up payment.
Sean Moxley discussed the importance of following the specifications with regard to materials used on the site. GSFIC will be
inspecting materials being used for compliance with the specifications and approved submittals.

12/4/07: This will remain to be an important issue. All materials brought onto the site will be inspected for compliance with the
drawings and specifications. Non-compliant material will be rejected and work will stop.

12/11/07: RSG and QBT need to have signed subcontracts, insurance certificates and payment and performance bonds turned in to

Garbutt/Christman

12/18/07: RSG and QBT need to submit bonds for the project. RSG needs to submit their signed subcontract. Failure to submit these

items will delay payment

00011

OLD 11/6/2007

The status of the GMP is still open. Chris Bell stated that Mark Bowen (GSCU) had reviewed the GMP and sent on to Greg Nash

(GSFIC).

12/4/07: Garbutt/Christman expects to be released on the GMP sometime next week

12/11/07: Garbutt/Christman has not yet received the GMP from GSFIC.

12/18/07: At a meeting on 12/11/07, GSFIC stated they would attempt to have the GMP returned by 1/1/08

00014

CLO

Ernest Lee stated the interior lintels for Health Sciences would be needed in about 3 weeks. Chris Howell stated they would be ready

by then.

12/11/07: Chris Howell stated the lintels would be delivered the week of Christmas
12/18/07: Garbutt/Christman will confirm with QBT the lintels are on schedule

Note: Chris Howell confirmed the lintels would be delivered on 12/31/07
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00015 CLO 12/11/200°
The jobsite will be shut down the following days: 12/24/07, 12/25/07 and 1/1/08. 12/31/07 will be a working day.

00016 OLD 12/11/200°

A master project schedule was passed out at the meeting to all present. Subcontractors need to review this schedule and confirm all
activity and material procurement durations

12/18/07: Scott Siniard stated that time needed to be added into the HVAC activity in Parks to allow for penetrations to be made.
Garbutt/Christman will forward a copy of the schedule to Mock for their review.

00017 NEW

In anticipation of receiving the GMP signed and returned, a kickoff meeting for the balance of subcontractors has tentatively been
scheduled for the week of 1/7/08.

Prepared By: Garbutt/Christman
Signed: Dated: 1/9/2008
Chris Galopin

Expedition ®



