Rehabilitation of Huntington Hall

Print Date: 29-Sep-1

[Actvity Name Original| Remaming ] Start Finsh _ Jber 2010 T "October 2010 T November 2010 T December 2010 January 2011 February 2011 March 2011 ApTT 2011 May 2011 T June 2011 T July 2011 TAugust 2011
Duration| Duration 2 [ 19 [ 26 [ 03 [ 10 [ 17 [ 24 | 3 [ o7 | 14 [ 21 | 28 | 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 [ 08 15 [ 22 [ 29 [ o5 [ 12 | 19 [ 26 | 03 [ 10 [ 17 24 31 Jor
Rehabilitation of Huntingtc 577d  208d 21-Apr-09A 25-Juk1l of Hunin}
Pre-Construction 397d 28d 21-Apr-09A  08-Nov-10 Pre-Construction
Signing of Design & Construction od 0d 21-Apr-09A
Contracts
Project Design Programming 10d 0d 21-Apr-09A | 08-Feb-10A
Prepare CCO # 3 Documents 10d 0d 18-Dec-09A | 12-Feb-10A
Prepare Schematic Drawings 20d 0d 04-Jan-10A  17-Mar-10A
Prepare Schematic Estimate 15d 0d 04-Jan-10A  21-Jan-10A
Prepare CCO # 3 Budget 10d 0d 12-Feb-10A 17-Mar-10A
Approve Schematic Design/Budget 10d 0d 17-Mar-10A  01-Apr-10A
Approve CCO#3 10d 0d 18-Mar-10A | 19-Apr-10A
Prepare DD Drawings/Complete BOR 20d 0d 01-Apr-10A  31-Aug-10A [Complete BOR CheckLis|
Checklist
Re-Design Framing Structural/Plaster 15d 0d 03-May-10A  18-Aug-10A [t
Report
WheelChair Lift Redesign 15d 0d 21-Jun-10A | 23-Juk10A
Prepare DD Estimate 15d 0d 19-JuF10A  11-Aug-10A
Approve DD Package FVSU 20d 0d 01-Sep-10A | 24-Sep-10A | Approve DD Package FVSU
Preliminary FVSU DD Review Meeting 1d 0d 01-Sep-10A 01-Sep-10A D Review Meeting
Revise DD Budget Based on Prelim 3d 0d 01-Sep-10A ' 08-Sep-10A [D Budget Based on Prelim FVSU Review Mtg
FVSU Review Mtg
Prepare Construction Documents 15d 3d 06-Sep-10A 04-Oct-10 Prepare C Documents
Approve DD Drawings/Budget BOR 10d 0d 24-Sep-10A | 24-Sep-10A 1 Approve DD Drawings/Budget BOR
Prepare CD Check Estimate/GMP 20d 20d  04-Oct-10 01-Nov-10 Prepare CD Check Estimate/GMP
Approve Construction Documents/GMP 5d 5d 01-Nov-10  08-Nov-10 Approve Construction Dt
CCO # 3 Construction 180d 50d 25-Mar-10A 08-Dec-10 CCO#3C
Selective Demolition 20d 0d 25-Mar-10A 09-Sep-10A p Demolition
Basement Slab Removal 10d 0d 25-Mar-10A  01-Apr-10A
Excavate/Place Elevator Pit 20d 0d 01-Apr-10A  15-Jul-10A
Clean Masonry 10d 0d 14-Jun-10A  24-Jun-10A
Prep Roof/Framing for New Masonry 10d 0d 21-Jun-10A  23-Jun-10A
Chimneys
Submit Elevator 20d 0d 05-Jul-10A  11-Aug-10A
Install New Masonry Chimneys 20d 0d 05-Jul-10A  16-Jul-10A
Install Elevator Shaft/Machine Room 20d 3d 19-JuF10A  04-Oct-10 Install Elevator Shaft/Machine Room
Submitt WheelChair Lift 15d 0d 21-JuF10A  22-Jul-10A
Approve Wheel Chair Lift 10d 0d 21-Ju-10A  08-Sep-10A heel Chair Lift
Install Slab for WheelChair Lift 15d 0d 03-Aug-10A 10-Aug-10A
Approve Elevator 10d 0d 11-Aug-10A  23-Aug-10A
Procure Elevator 40d 40d 24-Aug-10A  23-Nov-10 T Procure Elevator
Procure Wheel Chair Lift 30d 20d 01-Sep-10A  26-Oct-10 j Procure Wheel Chair Lift
Interior Rough Carpentry 25d 20d 15-Sep-10A  26-Oct-10 Interiof Rough Carpentry
Repair Roof 10d 10d 29-Sep-10  12-Oct-10 :: Repair Roof
Install WheelChair Lift 10d 10d | 27-Oct-10 09-Nov-10 Ee=—=———oo=—x Install WheelChair Lift
Install Elevator 10d 10d | 24-Nov-10 08-Dec-10 E=——————o—o—x Install Elevator
Construction 180d  180d 08-Now-10  25-Juk11 c
Construction - Structural 40d 40d 08-Nov-10 05-Jan-11 - Structural
Construction - Rough In 120d 120d 08-Nov-10 27-Apr-11 - Rough In
Construction - Finishes 100d 100d 02-Mar-11 25-Jul-11 C - Finishes|
Project Completion od od 25-Jul-11 @ Project Completion

uarbuit

COMNSTRUCTIOMN
Ouality Construction Since 1376

Project Start: 21-Apr-09

Scheduled Finish: 25-Jul-11
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