
Act
ID Description Orig

Dur
Rem
Dur

Early
Start

Early
Finish APR

2009
MAY

2010
JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY U

1000 DEVELOP SCHEMATIC DESIGN AND 45 0 10APR09 19JUN09
1010 REVIEW SCHEMATIC DESIGN AND  PH 10 0 19JUN09 06JUL09
1002 DEVELOP FINISH DESIGN AND 35 0 07JUL09 01SEP09
1004 DEVELOP AND DELIVER FINAL 13 0 03SEP09 16SEP09
1007 EXECUTE CONTRACT 3 0 23SEP09 25SEP09
1008 SECURE FINANCING FOR PROJECT 10 0 28SEP09 14OCT09
1005 AWARD DESIGN BUILD CONTRACT 0 0 09OCT09
1006 PRECONSTRUCTION ACTIVITIES AND 5 0 12OCT09 14OCT09
2092 OBTAIN P&Z APPROVAL 0 0 13OCT09
2000 SITE CLEARING AND GRADING 5 0 19OCT09 29OCT09
1009 CLOSE ON PROPERTY 3 0 20OCT09 20OCT09
2002 BUILDING LAYOUT 2 0 26OCT09 27OCT09
2004 FORM BUILDING SLAB 3 0 28OCT09 12NOV09
1011 STORM DRAINAGE 5 0 02NOV09 03NOV09
2006 ROUGH IN PLUMBING & BACKFILL 4 0 03NOV09 06NOV09
2078 INSTALL UNDERGROUND DRAINAGE 5 0 03NOV09 06NOV09
2008 SLAB PREPARATION 3 0 09NOV09 12NOV09
2010 POUR SLAB 2 0 13NOV09 13NOV09
2012 WALL FRAMING 12 0 16NOV09 19NOV09
2020 EXTERIOR WALL SHEATHING 2 0 23NOV09 08DEC09
2014 ROOF FRAMING AND DECKING 10 0 24NOV09 04DEC09
2090 INSTALL SITE UTILITIES 3 3 01DEC09 24DEC09
2028 FLASH AND INSTALL WINDOWS 5 1 04DEC09 17DEC09
2016 ELECTRICAL ROUGH IN 10 3 10DEC09 21DEC09
2022 RUN FASCIA BOARD 3 0 10DEC09 15DEC09
2034 FRAME DRIVE THRU 4 0 10DEC09 15JAN10
2032 DIG, PREP, & POUR ISO. FTGS FOR 1 0 11DEC09 11DEC09
2018 PLUMBING ROUGH IN ABOVE SLAB 10 3 14DEC09 21DEC09
2024 INSTALL ROOFING AND SHEET 3 0 16DEC09 17DEC09
2062 SET HVAC EQUIP & INSTALL REF 2 2 17DEC09 18DEC09
2074 SITE/PARKING LAYOUT 3 3 17DEC09 21DEC09
2026 INSTALL DUCT WORK 15 15 17DEC09 08JAN10
2030 LAY STONE WORK 20 20 18DEC09 18JAN10
2054 INSTALL WALL & CEILING 4 4 22DEC09 28DEC09
2042 INSTALL WOOD BLOCKING IN 2 2 22DEC09 23DEC09
2076 FORM & POUR CURB & GUTTER & 10 10 28DEC09 11JAN10
2044 HANG & FINISH DRY WALL 10 10 29DEC09 12JAN10
2080 FORM AND POUR EXT. SIDEWALKS 5 5 12JAN10 18JAN10
2046 RUN INT TRIM &  HANG DOORS 10 10 13JAN10 26JAN10
2036 INSTALL EXT. SIDING & TRIM 10 10 19JAN10 01FEB10
2082 ASPHALT PAVING 3 3 19JAN10 21JAN10
2086 PARKING STRIPING & HDCP SIGNAGE 2 2 20JAN10 21JAN10
2084 FINE GRADING & GRASSING 4 4 22JAN10 27JAN10
2048 PRIME AND 1ST COAT 4 4 27JAN10 01FEB10
2050 INSTALL CEILING GRID 4 4 02FEB10 05FEB10
2038 INSTALL EXT. SHINGLE SIDING 5 5 02FEB10 08FEB10
2094 INSTALL CABINETWORK 10 10 08FEB10 19FEB10
2052 INSTALL LAY-IN LIGHT FIXTURES 5 5 08FEB10 12FEB10
2056 INSTALL VCT FLOORING & BASE 5 5 08FEB10 12FEB10
2060 HVAC DROPS & DIFFUSERS 3 3 08FEB10 10FEB10
2040 INSTALL SOFFIT, BRACKETS & MISC 5 5 09FEB10 15FEB10
2064 INSTALL CEILING TILE 3 3 15FEB10 17FEB10
2058 INSTALL & TRIMOUT PLUMBING 5 5 15FEB10 19FEB10
2066 FINISH PAINTING 10 10 22FEB10 05MAR10
2068 INSTALL CARPET & BASE 4 4 08MAR10 11MAR10
2072 ELECTRICAL TRIMOUT 2 2 08MAR10 09MAR10
2070 CLEAN & PUNCH 5 5 12MAR10 18MAR10
2088 OWNER MOVE IN 0 0 18MAR10

DEVELOP SCHEMATIC DESIGN AND BUDGET
REVIEW SCHEMATIC DESIGN AND  PH 2 PROPOSAL

DEVELOP FINISH DESIGN AND CONTRACT DOCUMENTS
DEVELOP AND DELIVER FINAL PROPOSAL

EXECUTE CONTRACT
SECURE FINANCING FOR PROJECT

AWARD DESIGN BUILD CONTRACT
PRECONSTRUCTION ACTIVITIES AND STAGING
OBTAIN P&Z APPROVAL

SITE CLEARING AND GRADING
CLOSE ON PROPERTY

BUILDING LAYOUT
FORM BUILDING SLAB

STORM DRAINAGE
ROUGH IN PLUMBING & BACKFILL
INSTALL UNDERGROUND DRAINAGE & BASIN

SLAB PREPARATION
POUR SLAB

WALL FRAMING
EXTERIOR WALL SHEATHING

ROOF FRAMING AND DECKING
INSTALL SITE UTILITIES

FLASH AND INSTALL WINDOWS
ELECTRICAL ROUGH IN

RUN FASCIA BOARD
FRAME DRIVE THRU

DIG, PREP, & POUR ISO. FTGS FOR COLUMNS
PLUMBING ROUGH IN ABOVE SLAB

INSTALL ROOFING AND SHEET METAL
SET HVAC EQUIP & INSTALL REF LINES

SITE/PARKING LAYOUT
INSTALL DUCT WORK

LAY STONE WORK
INSTALL WALL & CEILING INSULATION

INSTALL WOOD BLOCKING IN WALLS
FORM & POUR CURB & GUTTER & PLACE BASE
HANG & FINISH DRY WALL

FORM AND POUR EXT. SIDEWALKS
RUN INT TRIM &  HANG DOORS

INSTALL EXT. SIDING & TRIM
ASPHALT PAVING
PARKING STRIPING & HDCP SIGNAGE

FINE GRADING & GRASSING
PRIME AND 1ST COAT

INSTALL CEILING GRID
INSTALL EXT. SHINGLE SIDING

INSTALL CABINETWORK
INSTALL LAY-IN LIGHT FIXTURES
INSTALL VCT FLOORING & BASE

HVAC DROPS & DIFFUSERS
INSTALL SOFFIT, BRACKETS & MISC EXT 
INSTALL CEILING TILE
INSTALL & TRIMOUT PLUMBING FIXTURE

FINISH PAINTING
INSTALL CARPET & BASE

ELECTRICAL TRIMOUT
CLEAN & PUNCH
OWNER MOVE IN

COMPLETED TO DATE

COMPLETED ACTIVITIES TO DATE

THREE WEEK LOOK AHEAD

Start date 10APR09
Finish date 18MAR10
Data date 17DEC09
Run date 17DEC09
Page number 1A
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